TO:

FROM:

MESSAGE:

TO:

SPECIAL CALLED MEETING

Board of Aldermen
City of Winona, Mississippi

Mayor Jerry Flowers

You are hereby notified of a Special Called Meeting to be held:

Wednesday, March 25, 2026 AT 8:30 A.M.

City Hall, 409 Summit Street, Winona, Mississippi to discuss the following:

1.
2
3.

4.
. 8

Hire Disaster Consultant ERASSIST

Sign Delegation Documents and Contract

Assign Mayor and City Clerk as Designation of Applicant Agent for
Public Assistance FEMA/MEMA Agreement

Personnel Matter

Cost-saving measures for the City

ASSISTANT CHIEF OF POLICE, B. J. EDWARDS

You are hereby directed to serve the above notice to the Board of Aldermen

at least three (3) hours before said called meeti[g: ’_T Z

Major(Jerry A’Flowers

We hereby acknowledge receipt of the above notice at least three (3) hours
before said called meeting.

Alderman Mickey Austin

Alderman Chris Herring

Alderman Katrina Bays

Alderman Charles Harris Jr.

Alderman Linda Purnell




